
Divisional Attachment  
 
Objectives: To familiarize the probationers with- 

1. The basic working of a Railway Division and the role of Personnel branch 
2. Organisation of Personnel branch in the division 
3. Working of Welfare section, Recruitment section, Settlement section, Policy 

section, different cadre sections, Manpower planning section, Pay Bill section 
including PRIME/AFRES, Grievance section, Gazetted section.  

4. Working of PNM and other participative fora 
5. Role of the divisional personnel branch in recruitment procedure through 

RRC/RRB 
6. Handling court cases in general and establishment court cases in particular 
7. Interact with the DRM, ADRM and other branch officers. To learn from their 

experiences and expectations. 

Topics for study: 

1. Hierarchical blocks in various departments within the Railways pay scales, 
avenues of promotion etc.  

2. Recruitment and promotion rules for the various categories of employees. Draw 
organizational chart. 

3. Service records and their maintenance. 
4. Various types of leave available to railway employees and maintenance of the 

same. 
5. Regulations relating to passes and PTOs. 
6. Various interest bearing and non-interest bearing advances payable to railway 

employees and recovery of the same. 
7. Study and analysis of contempt court cases  
8. Retirement benefits - pension, DCRG, encashment of leave etc. including mode 

of pension payments, retired Railway Employees’ Liberated Health Scheme, 
Voluntary retirement. New Pension Scheme 

9. Discipline & Appeal Rules with sample cases. 
10. Extent of HQ control over the divisions in HR functions 
11. System improvements done in personnel functions in past two years. 
12. Expectation of organized labour and recognized associations from personnel 

department. To visit the offices of recognized unions and interact with the senior 
office bearers. 

13. Extent of computerization/ use of IT tools in HR functions 

Note: Probationers are expected to attend the PNM and other meetings with the unions 
and also accompany DRM’s inspection, if any, during the period of training. 
 


